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1. Introduction 

 

This report provides an overview of the design and delivery of the IGNIS Project 

communications work package. The management and delivery of this work package was 
the ultimate responsibility of Northumberland Fire and Rescue Service; however, all four of 
the IGNIS Project partners were involved in communication activities throughout the 
duration of the project. Wherever possible, the members of the IGNIS Project Independent 

Advisory Board were also involved in some communication activities.  
 
The report begins by outlining the communication strategy that was developed by the 
IGNIS Partners. The following section then describes how the communication strategy was 

implemented during the two-year project. The penultimate section of the report presents a 
record of all the publications that published an article about the project. The final section of 
the report then provides some summary conclusions regarding the degree to which the 
communication strategy and work package were successful in raising awareness of the 

IGNIS project to a broad target audience.  
 
 

2. Communication Strategy 
 

A communication strategy is an important element of any transnational project. A well-
designed communication strategy helps partner organisations to communicate effectively 
with stakeholders and ensure that communication activities contribute to the successful 
achievement of the project objectives. 

 
Northumberland Fire and Rescue Service was responsible for developing a 
communication strategy for the IGNIS Project and for managing the delivery of the 
project’s communication work package. NFRS decided that the overall purpose of the 

communication strategy would be to provide a clear and concise framework from which to 
manage and effectively deliver the communications work package to ensure that a wide 
range of stakeholders were informed about the work of the IGNIS Project.  
 

The IGNIS Project communication strategy contains 8 key parts, which are:  
 

 Statement of purpose 

 Current situation 

 Communication objectives 

 Project branding and identity 

 Key stakeholders 

 Key messages 

 Key communications methods 

 Evaluating success 
 
The communication strategy is now presented on the following pages.  
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IGNIS Project Communication 
Strategy 
 

 

1. Statement of purpose 
 

 
To provide a clear and concise framework from which to effectively manage and deliver 
the communications work package of the IGNIS Project.  

 

2. Current situation 
 

 
The current situation is assessed via a simple SWOT Analysis (Strengths, Weaknesses, 

Opportunities and Threats)  
 
Strengths: 

 4x partner organisations that play important roles nationally (and internationally) 

with regards to wildfire operations and wildfire training 

 4x partner organisations with existing national and international contacts and 
networks 

 2x partner organisations (ENTENTE and ENB) with substantial experience of 
engaging with social media – and with access to existing social media pages 

 Website editing/ Content Management System (CMS) experience within NFRS, 
enabling the creation and maintenance of a standalone website without the need for 

external advice or assistance. 

 4x partner organisations with in-house communications specialists to provide 
guidance and advice to the project team. 

 
Weaknesses: 

 Relatively small budget for communication activities, which is primarily allocated to 
time spent by personnel 

 
Opportunities: 

 Small budget available for creating a simple, stand-alone website for the IGNIS 
project 

 Ability to use 4 partner organisations’ websites and social media accounts to 

promote the project to a wide international audience 

 Ability to request for IGNIS Project Advisory Board members to promote the IGNIS 
Project to additional sectors (incident command) and countries (for example, 
Croatia, Denmark, Slovenia, Belgium).  
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Threats: 

 Not communicating with relevant stakeholders outside of the four partner countries, 
thus limiting the scope and reach of the project. 

 

3. Communication Objectives 
 

 

The IGNIS Project has 5 communication objectives: 
 

1. To raise awareness of the IGNIS Project within the 4 partner countries and the 
Project Advisory Board Countries. 

2. To provide regular progress updates on the IGNIS Project to stakeholders within the 
4 partner countries. 

3. To promote the IGNIS Project deliverables to countries across the EU. 
4. To build a relationship with at least one other existing EU co-financed project to 

share information and explore potential synergies. 
5. To create and maintain a global online presence for the IGNIS project. 

 
These objectives have been developed to compliment and correspond with the successful 

completion of the overall project objectives. 
 

 

4. Project branding and identity 
 

 
Developing a cohesive and unified brand identity for a project like IGNIS is important for 
promoting a positive reaction from stakeholders and other interested parties.  

 
The partners decided that the following steps will be taken to ensure that a strong brand 
identity is developed and maintained:  
 

 A single project logo will be developed for the IGNIS Project and will be used by all 
IGNIS partners on all project materials, both printed and digital.  

 The EU Civil Protection Financial Instrument logo will be included on all IGNIS 
Project materials, both printed and digital. 

 The logos of the four project partners will be used by all IGNIS partners on all 
project materials, both printed and digital. 

 Creation and use of an image database to provide appropriate photographs/images 
for inclusion with press releases, magazine articles and on the IGNIS website.  

 The IGNIS Project Partners will use and develop standard templates for key project 
materials, including: 

o IGNIS PowerPoint Presentation template 
o IGNIS Word Document template 

o IGNIS Press Release/Magazine Article template 
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5. Key stakeholders 
 

 
The partners have identified the following as the key stakeholder groups that will have an 
interest in the activities and deliverables of the IGNIS Project: 

 

 Fire and Rescue Services  

 Civil Protection Agencies 

 European Commission (DG ECHO) 

 National, regional and local governments with a remit for emergency training and 
management 

 Wildfire and incident command training organisations 

 Other types of organisations involved in wildfire suppression operations and training  

 Policy makers with a remit for emergency management, wildfire suppression and 
training 

 Academic researchers with an interest in incident command training, using 

simulation/virtual reality for training delivery and/or wildfire management.  

 Members of the public 
 
The project partners agreed to target communication activities at these stakeholder 

groups.  
 

 

6. Key messages 
 

 
The key messages that should be communicated within each press release, magazine 
article and on the IGNIS website will be: 

 

 Source of co-financing and grant number of the IGNIS Project:  
o DG ECHO’s Civil Protection Financial Instrument and 

ECHO/SUB/2015/718664/PREP01 IGNIS 

 The website address of the IGNIS Project: 
o www.ignis-project.eu  

 The names, countries and website addresses of the four IGNIS Project partners: 
o Entente pour la forêt Méditerranéenne, France - www.entente-valabre.com/  

o Corpo Nazionale dei Vigili del Fuoco, Italy – www.vigilfuoco.it  
o Escola Nacional de Bombeiros, Portugal – www.enb.pt  
o Northumberland Fire and Rescue Service, UK – 

http://fire.northumberland.gov.uk  

 The name, aim, objectives and expected outcomes of the IGNIS Project, as outlined 
within the project application. 

 
In addition, the IGNIS partners will also try to communicate the following key messages 

regarding the potential benefits of using simulation for wildfire incident command training 

http://www.ignis-project.eu/
http://www.entente-valabre.com/
http://www.vigilfuoco.it/
http://www.enb.pt/
http://fire.northumberland.gov.uk/
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as compared to table top exercises and large-scale field exercises: 
 

 Significant reduction in costs – with large scale field exercises being costly to 

arrange and implement and being unsuitable for training large numbers of 

personnel 

 Simulation software can be run in real time, allowing training for both relatively 

simple and more complex wildfire scenarios 

 Simulation tools provide a near endless range of different scenarios and provide 

instructors with the flexibility to change conditions during each scenario (for 

instance changing weather conditions such as wind direction), ensuring that 

incident commanders constantly review and adapt their tactics accordingly 

 Simulation tools can record actions taken by the incident commander and can 

provide the necessary capability for reflection, assessment and improvement within 

the training environment. 

 

7. Key communications methods 
 

 

The IGNIS Project partners will use 5 key communications methods: 
 

 IGNIS project website 

 Press releases before and/or after project meetings and exercises 

 Magazine articles and website articles on third party sites  

 Creation of short video interviews with the project partners, advisory board 
members and other individuals attending IGNIS Project meetings and events 

 Circulation and/or presentation of progress updates to key stakeholders 
 
 

 

9. Evaluating success 
 

 
The key indicators for evaluating the success of the IGNIS Project Communication 

Strategy are as follows: 
 

1. 500 visits to the IGNIS Project website by 17th January 2018 
2. Visits to the IGNIS Project website from at least 20 countries 

3. Publication of at least 25 magazine/website/newspaper articles in at least 10 
countries by 17th January 2018 

4. To organise and host 3 national dissemination events during the project  
5. To organise and host a final dissemination event/conference at the end of the 

project 
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3. Implementation of the Communication Strategy 

 

This section of the report provides further details regarding the implementation of the 

IGNIS Project Communication Strategy. The sub-sections below provide further details 
about the delivery of individual communication activities.  Where practical, examples of 
some of the individual communication activities are provided. 
 

3.1 Project branding and identity 

 
During the IGNIS Project Kick-Off Meeting, the partners decided that the project needed a 
logo and standard branding to ensure that IGNIS documents and materials were easily 

recognisable. Northumberland FRS worked with colleagues at ENTENTE to develop a 
number of potential logos for the partners to consider. The various options that were 
developed and considered are included in Appendix 1.  
 

The partners unanimously chose to adopt the following logo for the project: 
 
 
 

 
 
 
 

 
The selected logo includes a flame and the standard red colour commonly used within the 
fire and rescue service. The four gold stars within the logo represent the four EU countries 
of the partner organisations (France, Italy, Portugal and the UK). 

 
As the project progressed, the partners also decided it was important to adapt the logo for 
the individual national exercises. To ensure consistency, the logos followed the same style 
and approach, using the project logo at its centre. The adaptation of the logo for the 

different exercises helped to further emphasise that the key project activities were taking 
place in different countries. 
 
The Portugal, Italy and UK Exercise logos are shown below:   
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3.2 Project website 

 

The IGNIS Project website was a key communication tool for the project, providing a 
global platform to promote and raise awareness of the project aims, objectives and 
activities.  
 

NFRS purchased an appropriate domain name for the IGNIS Project for a period of 10 
years. The domain name is www.ignis-project.eu . NFRS then used a self-build website 
creator called www.wix.com to create a bespoke website and link it to the purchased 
domain name. The website went live in September 2016. 

 
The website was initially designed to include the following pages: 
 

 Home page 

 About IGNIS – a page providing a summary about the IGNIS Project 

 Partners – a page providing an overview of the project partners 

 Funding – a page explaining the co-financing for the project provided by DG ECHO 

 Gallery – a page presenting a photograph gallery of IGNIS meetings and activities 

 Events – a page presenting the dates of key events held during the project 

 Contact us – a page providing the contact details of all four of the partner 

organisations 
 

The design of the website uses the colours used within the IGNIS logo. The IGNIS logo, 
the logos of the partner agencies and the logo of the European Commission’s DG ECHO 
appear on the site in prominent places.  
 

The home page of the project website was designed to present a photo montage of 
wildfires and wildfire training taking place within the project partner countries. This 
montage helps to emphasise the cross-border nature of the project and the transnational 
cooperation that forms an important part of the IGNIS exercise scenarios. It is also eye 

catching and provides a quick visual cue to visitors about the focus of the project.  
 
NFRS has control over the website content and the overall design/presentation and has 
committed to continue to update and amend the website for at least the next 2 years. For 

example, all the final reports and key deliverables of the IGNIS Project will be uploaded 
onto the website once they have been submitted to and approved by the co-financing 
funding body (DG ECHO). 
 
3.3 Press releases and magazine articles 
 

To promote consistency in the messages communicated to key stakeholders, NFRS 
produced common template press releases and magazine articles in English for each 

project partner to translate and submit to publications within their country. Where 
necessary, minor amendments were made to individual press releases to ensure they 
were appropriate and applicable to particular countries and contexts. This approach to 
producing press releases was efficient and effective in communicating the same key 

messages to stakeholders in different countries.  

http://www.ignis-project.eu/
http://www.wix.com/
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All the press release templates were initially produced by a project officer at NFRS. The 

draft templates were then reviewed and amended by a communications officer within 
NFRS. This approach ensured that press releases and magazine articles were 
appropriately written for different target audiences. For example, this helped to ensure that 
press releases aimed at members of the public and other non-specialists did not include 

too much technical information or jargon, while magazine articles aimed at specialists 
contained a sufficient level of technical detail.  
 
Appendix 2 provides an example of a press release template produced by NFRS for the 

project partners in 2016.    
 
 
3.4 Progress updates to key national stakeholders 

 

All four project partners have taken responsibility for communicating with and providing 
progress updates to key national stakeholders within their own countries. The progress 
updates provided by the partner organisations are now summarised below. 
 
a) Stakeholder updates provided by ENTENTE pour la forêt Méditerranéenne 
(France) 
 

ENTENTE is a public entity engaged in the training of Civil Protection agencies and 
consequently works in regular close partnership with all civil protection stakeholders in 

France. ENTENTE is also a national and international leader in the design and delivery of 
simulation training and has responsibility from the Ministry of the Interior in France for 
disseminating technology and tools for simulation expertise. This position means that 
ENTENTE was very well-placed to disseminate information about the IGNIS Project to key 

stakeholders in France and other countries. 
  

ENTENTE has communicated with the following stakeholders in France during the IGNIS 
Project: 
  

 All of the SDIS and SIS of France (Fire and Rescue Services) 

 Defence Zone of the South (ENZ Sud) 

 French stakeholders engaged in forest fires fighting 

 Directorate General of Civil Security 
 

ENTENTE used a variety of different means to communicate with these stakeholders, 
including:   
 

 Newsletter at the beginning of the project 

 Articles, review and specialized newsletter 

 Posts on Facebook and Twitter 

 Dossiers and press releases 

 Communication on the ENTENTE website and YouTube channel about highlights 

and events from the project.  
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ENTENTE communicated widely with these stakeholders throughout the project. This 

communication began with the sharing of information about the kick-off of the project at the 
first partnership meeting. Communication then took place regularly throughout the two-
year project to include information about key project meetings and exercises. ENTENTE 
also communicated about, and invited stakeholders to attend, the final project conference. 

ENTENTE plans to share the key project deliverables and results with stakeholders 
following the completion of the project.  
  
ENTENTE also took the opportunity to raise the profile of the IGNIS Project at the 

international level through the Australasian Fire Authorities Council (AFAC) Conference in 
Sydney, Australia on 4th to 7th September 2017. Lt. Col. Blanc from ENTENTE attended 
the conference and assisted in the delivery of a poster presentation on IGNIS. During the 
sidelines of the AFAC conference, Lt. Col. Blanc also attended the New South Wales XVR 

User Group meeting held on 7
th

 September. The meeting was attended by individuals and 
organisations in New South Wales, Australia that use XVR1, a piece of simulation software 
used for incident command training. During the user group meeting, Lt. Col. Blanc 
delivered a presentation on the IGNIS Project. Lt. Col. Blanc reported that there was a lot 

of interest in the IGNIS Project from colleagues in Australia and, in particular, in the 
creation of a European Resources Centre for Simulation. He agreed to keep the group 
informed about the IGNIS Project’s progress and will send copies of the final project 
deliverables to the group.  
 
b) Stakeholder updates provided by Corpo Nazionale dei Vigili del Fuoco (Italy)  

Corpo Nazionale dei Vigili del Fuoco (CNVVF) engaged with a range of national 
stakeholders in Italy throughout the IGNIS Project. CNVVF is a national service with the 

legal responsibility to respond to and extinguish fires in Italy, and so CNVVF ensured that 
information about the IGNIS project was shared with fire officers throughout Italy via its 
internal communication systems. In addition, CNVVF also engaged with other external 
stakeholders with an interest in wildfires and simulation training for incident command. 

These organisations were represented at the national dissemination event in Italy on 11th 
May 2017 and included: 
 

 DPC-COAU: National Civil Protection Department – Unified Aviation Operational 

Centre 

 Air Force located at CNVVF Air Service 

 Antincendio Magazine 

 Department of Engineering at Tor Vergata University 

 Officers of the former Corpo Forestale dello Stato2 (Italian State Forestry Service) 
  
c) Stakeholder updates provided by Escola Nacional de Bombeiros (Portugal) 

ENB announced the developments and updates of the IGNIS Project, especially with its 

two associates, the National Authority for Civil Protection (http://www.prociv.pt/) and the 

                                                             
1 This piece of software was used by the IGNIS partners during the IGNIS Project.  
2 The Corpo Forestale dello Stato (CFS) has since been disbanded by the Italian Government and CNVVF now has 
full responsibility for responding to all types of fires in Italy. Previously, the responsibility had been divided 
between CNVVF and CFS, with CFS having primary responsibility for wildfires and forest fires.  

http://www.prociv.pt/pt-pt/Paginas/default.aspx
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Confederation of the Portuguese Firefighters (http://www.lbp.pt), through periodic meetings 
in which a summary of the activities was presented. Throughout the project these entities 

were actively involved in the project activities through attendance of their representatives 
at the various workshops and meetings including some of the meetings/workshops in 
Valabre and the national dissemination event in Sintra, Portugal in November 2016. 

ENB also engaged with a number of other national stakeholder organisations in Portugal. 

These stakeholders represented a number of sectors, including: fire and rescue service; 
civil protection; public safety; environmental conservation; and, the media. The Portuguese 

stakeholder organisations in attendance at the national dissemination event in Portugal in 
November 2016 and/or at the IGNIS Final Conference in Valabre (France) on 10

th
 January 

2018 included: 

 Associação para o Desenvolvimento da Aerodinâmica Industrial 

 Autoridade Nacional de Proteção Civil 

 Escola Nacional de Bombeiros 

 Escola Superior Agrária de Coimbra 

 Estrutura de Missão para a instalação do Sistema de Gestão Integrada de Fogos 
Rurais 

 Guarda Nacional Republicana/GIPS 

 Instituto da Conservação da Natureza e das Florestas, I. P. 

 Instituto Português do Mar e da Atmosfera, I. P. 

 Jornal Bombeiros de Portugal 

 Liga dos Bombeiros Portugueses 

 Polícia de Segurança Pública 

 Rádio Televisão Portuguesa 
 Secretaria de Estado da Proteção Civil 

ENB also ensured that updates on the IGNIS Project were regularly communicated to key 
stakeholders and members of the public in Portugal through news items posted on ENB’s 
various communication channels and social networks, including:  

 ENB website - www.enb.pt  

 ENB Facebook page - https://www.facebook.com/escolanacionaldebombeiros 

 ENB Twitter account -  https://twitter.com/ENBombeiros 

d) Stakeholder updates provided by Northumberland Fire and Rescue Service 

Northumberland Fire and Rescue Service has provided concise progress updates on the 
IGNIS Project both in writing and as verbal updates at meetings of three national wildfire 
stakeholder groups in the UK. These updates have been issued to the National Fire Chiefs 
Council (NFCC) Wildfire Group, the England and Wales Wildfire Forum (EWWF) and the 

Scottish Wildfire Forum (SWF). The NFCC Wildfire Group contains representatives from 
more than 25 fire and rescue services in the UK and has a national remit. The two wildfire 
forums are also national groups and contain representatives from public, private and third 
sector organisations. The groups also include representatives from UK government, 

devolved government departments and Non-Governmental Organisations (NGOs). 

http://www.lbp.pt/
http://www.enb.pt/
https://www.facebook.com/escolanacionaldebombeiros
https://twitter.com/ENBombeiros
https://www.nationalfirechiefs.org.uk/
https://www.nationalfirechiefs.org.uk/
http://www.northumberland.gov.uk/Fire/Wildfire.aspx
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NFRS has also issued progress updates to other local, regional and international 

networks. At a local and regional level, NFRS has circulated progress updates to several 
local and regional wildfire groups and fire operations groups. At the international level, 
NFRS has provided information and progress updates to other wildfire networks in Europe, 
including: 
 

 The Pau Costa Foundation 

 Members of the Netherlands Wildfire Project 

 Partner organisations that worked on the E-Learning for Prevention, Preparedness 

and Response to Natural Disasters Project (E-PPR) (co-financed by Erasmus+) 
 

During the second year of the IGNIS Project, NFRS was able to utilise some additional 
communication opportunities that arose. The lead officer on the IGNIS Project for NFRS 

attended a wildfire meeting at the Argentine Embassy in London on 16th February 2017. 
The meeting was arranged to exchange good practice and discuss the UK’s approach to 
wildfire prevention and response. During this meeting, and through subsequent 
correspondence, the NFRS officer has provided information and updates to the Argentine 

Government about the IGNIS Project. The Argentine Government was invited to the final 
dissemination event/conference for IGNIS which was held in France on 10th January 2018, 
but was unfortunately unable to send a representative due to the distance involved. 
However, it has subsequently been agreed that the IGNIS partners will share the final 

project deliverables with the Argentine Government.  
 
NFRS also took the opportunity to further raise the profile of the IGNIS Project by 
submitting a poster presentation for inclusion within the UK Wildfires 2017 Conference in 

Bournemouth (UK) on 7th and 8th November 2017. The UK Wildfires conferences are a 
series of conferences which are organised on a two-yearly cycle in the UK. The events 
bring together wildfire stakeholders from numerous sectors in the UK including fire and 
rescue services, conservation organisations, UK and Devolved Government departments, 

land management organisations and academic researchers. The organisers accepted the 
IGNIS partner’s submission to its general call for presentations and posters and officers 
from NFRS attended the event to deliver the poster presentation (see Figure 1, over the 
page). The event was attended by more than 100 people from the UK, Republic of Ireland, 

Netherlands, Canada and South Africa.  
 

 
 

 
 
 
 

 
 
 
 

 

http://www.paucostafoundation.org/ICoPFires/
http://www.e-ppr.eu/
http://www.e-ppr.eu/
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Figure 1 – NFRS officers delivering the Poster Presentation on IGNIS at the UK 

Wildfires Conference 2017 in Bournemouth (UK) 

 

 
 
 

3.5 Project posters 
 

Although not included within the initial communication strategy, the IGNIS partners 
decided during 2016 that it would be beneficial to produce a project poster to help promote 

the project. As the project progressed, the partners decided to produce a total of three 
different posters with three different designs. The different posters were designed to satisfy 
different requirements and to appeal to different stakeholder audiences.  
 

 Poster 1 (Figure 2 on page 16) was produced during 2016 and displayed at a 
conference in Portugal. It was also displayed at the CESIR in ENTENTE, France 
during the IGNIS Project workshop meeting (September 2016) and at the venue of 
the national exercises in Sintra, Portugal (November 2016) and Rome, Italy (May 

2017).  
 

 Poster 2 (Figure 3 on page 17) was produced during 2017 and was displayed at the 
national exercise in Northumberland, UK (June 2017). Since the completion of the 

UK exercise, poster 2 has been on display at NFRS HQ building for visitors to see. 
This poster was also presented as a poster presentation at the UK Wildfires 2017 
Conference in Bournemouth, UK on 7

th
 and 8

th
 November 2017.  

 

 Poster 3 (Figure 4 on page 18) was specifically designed as a poster presentation 
for the AFAC Conference in Sydney, Australia on 4th to 7th September 2017. The 
conference had very specific requirements for the poster, so this necessitated a 
new design from the two previous posters.    
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Figure 2 – IGNIS Poster used during 2016 
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Figure 3 – IGNIS Poster produced for Northumberland Exercise and UK Wildfires 
2017 Conference 
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Figure 4 – IGNIS Poster for AFAC Conference  
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3.6 Project videos/interviews 

 

The IGNIS partners created a number of videos to document the work of the project. To 
date, there are:  
 

 11 edited films  with a total duration of 1 hour and 17 minutes (cumulative file size of 
7.26 GB) 

 21 non-edited films with a total duration of 3 hours and 53 minutes (cumulative file 
size of 29.5 GB)  

 1 edited film of the Final Project Conference (currently being edited) 
 
Some of the recorded videos showed the project activities taking place, such as the 
national exercises and the final conference. Other videos were created as short interviews 

with some of the project partners and stakeholders. The IGNIS partners intend to upload 
some or all of the edited videos onto the IGNIS Project website in the near future.  
 
3.7 Final Project Conference 

 
The final event of the IGNIS Project was a final conference held at ENTENTE pour la forêt 
Méditerranéenne in Valabre, Gardanne, France. The event was organised by the IGNIS 
Project partners to provide the opportunity to invite key stakeholders from across Europe 

to learn about the IGNIS project activities and to observe a demonstration of a wildfire 
incident command exercise taking place with representatives from all of the IGNIS partner 
organisations. The IGNIS partners also designed the event to include two interactive 
workshop sessions to enable all of the stakeholders present to discuss key issues 

regarding the current and future use of simulation and virtual reality training for wildfire 
incidents. In essence, the final conference was very much an event that looked both 
backwards and forwards: it looked backwards to see what the IGNIS partners had 
achieved and it looked forwards to see where this type of technology and training might be 

developed and used in the future. 
 

During the conference, delegates were shown a cost-effective, mobile and easily 
accessible simulation tool that can be used within all of the partner countries and across 

Europe. Conference delegates were also introduced to members of the independent 
advisory board, which was made up of wildfire and incident command experts from 
Belgium, Croatia, France, Denmark, Portugal, Spain and the UK. The advisory board was 
responsible for reviewing the work of the IGNIS partners and for providing advice, 

guidance and external quality assurance.   
 
A copy of the agenda for the Final Conference is provided in Figure 5 (see next page).  
 

The conference was attended by approximately 80 wildfire stakeholders from five 
European countries. Figure 6 (on page 22) lists 30 key stakeholder organisations 
represented at the event.  
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Figure 5 – Agenda for the IGNIS Project Final Conference 
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Figure 6 – Stakeholder Organisations represented at the IGNIS Project Final 
Conference on 10th January 2018 

 
No. Organisation 

 

Country 

1 Autoridade Nacional de Proteção Civil Portugal 
2 Consul Regional Sud PACA France 

3 Corpo Nazionale dei Vigili del Fuoco Italy 

4 ENTENTE pour la forêt Méditerranéenne France 

5 ENZ Sud France 

6 Escola Nacional de Bombeiros Portugal 

7 Escola Superior Agrária de Coimbra Portugal 

8 Estrutura de Missão para a instalação do Sistema de Gestão Portugal 

9 Frederiksborg Fire and Rescue Service Denmark 
10 Guarda Nacional Republicana/GIPS Portugal 

11 Instituto da Conservação da Natureza e das Florestas Portugal 

12 Integrada de Fogos Rurais Portugal 

13 Liga dos Bombeiros Portugueses Portugal 

14 National Fire Chiefs Council – Lead Officer for Wildfire UK 

15 National Fire Chiefs Council – Chair of the Wildfire Group UK 

16 Hampshire Fire and Rescue Service UK 

17 Hereford and Worcester Fire and Rescue Service UK 
18 Lancashire Fire and Rescue Service UK 

19 Marins Pompiers de Marseille France 

20 Northumberland Fire and Rescue Service UK 

21 Regional Council Provence Alpes Côte d’Azur France 

22 Sapeurs-Pompiers de Alpes de Haute-Provence (SDIS04) France 

23 Sapeurs-Pompiers de l’Ardèche (SDIS07) France 

24 Sapeurs-Pompiers des Bouches de Rhône (SDIS13) France 

25 Sapeurs-Pompiers du Var (SDIS83) France 
26 Sapeurs-Pompiers de Vaucluse (SDIS84)  France 

27 Secretaria de Estado da Proteção Civil Portugal 

28 South Defence and Security Zone (ENZ Sud) France 

29 South Wales Fire and Rescue Service UK 

30 University of Florence (MEFISTO Project) Italy 
 

 
3.8 Glossary of terminology 

 
For effective collaboration across national borders on any technical or emergency issue, 
the establishment of a common language is crucial. A common language is also vitally 
important for sharing knowledge and experience in the development and delivery of 
suitable training courses.   
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The EU co-financed European Forest Fire Networks Project3 (EUFOFINET), which 
concluded in 2012, produced an extremely valuable resource for fire and rescue services 

and wildfire specialist across Europe. The EUFOFINET partners created the “European 
Glossary for Wildfire and Forest Fires”, a document that contains more than 800 terms and 
associated definitions arranged within thirteen thematic chapters. The EUFOFINET 
partners consulted an extensive number of resources and wildfire specialists from the EU 

and around the world to produce this document. The glossary was colour-coded and 
designed in a user-friendly format to enable its effective use as both a reference document 
and a training resource. Since its original publication in English, the EUFOFINET glossary 
has been translated into at least 5 languages and further translations are expected in the 

near future.  
 
Prior to the commencement to the IGNIS Project (IGNIS), and despite the significant 
efforts of the EUFOFINET Project partners, there was no single accepted glossary of 

terminology in use in Europe for wildfire and forest fire training and, therefore, no common 
language for the IGNIS partners to use. This situation posed a difficulty to the partnership 
in terms of establishing a common understanding around technical and practical issues, 
particularly with regards to the subjects of simulation and virtual reality. 

 
Following the identification of the gaps in common terminology, and the suggestion from 
other organisations that a wildfire training glossary would be a beneficial addition to aid 
European cross-border working, the IGNIS partners decided to set themselves the 
additional task of creating new thematic chapters to present terms and associated 

definitions connected to wildfire training, exercises, and simulation and virtual reality. The 
partners decided the glossary would be designed and presented in a similar style to the 
European Glossary for Wildfires and Forest Fires and that the new glossary chapters 
would be an extension, rather than a replacement, of the original European glossary.  

 
The development and compilation of this new glossary was led by Northumberland Fire 
and Rescue Service (UK) as lead partner on the IGNIS Project for Communications. NFRS 
had experience and a proven track record of successfully completing this type of work 

after having successfully coordinated the production of the “European Glossary for Wildfire 
and Forest Fires” (2012) for the EUFOFINET Project. NFRS was assisted in the 
production of the new glossary by all the IGNIS partners and members of the IGNIS 
Project Advisory Board. The end result is a glossary containing more than 230 terms and 

associated definitions. 
 
The IGNIS partners propose that this glossary and the glossary produced in 2012 as part 
of the EUFOFINET Project should be viewed as useful reference documents and training 

resources for all practitioners in Europe involved in wildfire prevention, preparedness, 
response and recovery. This new glossary incorporates some of the relevant original 
terminology included within the 2012 glossary, to ensure that the two glossaries coexist 
seamlessly. The European Glossary for Wildfires and Forest Fires (2012) remains a 

valuable resource for terminology related to fire behaviour, the wildfire environment and 

                                                             
3
 EUFOFINET w as co-financed by the European Union through the INTERREG IVC Programme. Further information 

about the EUFOFINET Project, and copies of the f inal project deliverables, are available online at: 

http://w w w .northumberland.gov.uk/Fire/Partners.aspx#internationalf irerescuepartners  

http://www.northumberland.gov.uk/Fire/Partners.aspx#internationalfirerescuepartners
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wildfire operations. The new glossary produced by the IGNIS Project supplements the 
original glossary with more specialist terminology related to wildfire training, exercises and 

simulation and virtual reality.   
  
Northumberland Fire and Rescue Service and the IGNIS partners believe that the glossary 
has significant potential to improve cross-border work and collaboration for wildfire and 

forest fire training. This glossary will also be useful for enhancing cross-border wildfire 
training and exercises.  
 
Both the European Glossary for Wildfire Training, Exercises and Simulation (2018) and the 

European Glossary for Wildfires and Forest Fires (EUFOFINET, 2012) will be made 
publicly available online on the IGNIS Project website4 and on the Northumberland Fire 
and Rescue Service website5.  

 
 
4. Record of Publications 

 

NFRS was responsible for managing and monitoring the delivery of the communications 
work package. NFRS maintained a central record of all identified publications that 
published an article on the IGNIS Project to ensure the project remained on target to 
deliver the different elements of the communication strategy. This record took the form of a 

spreadsheet which was regularly updated as and when new publications were released 
and identified by the IGNIS Project partners.  
 
The contents of the publications record spreadsheet are included in Figure 7 (on the 

following page). 66 separate publications running articles or news items about the IGNIS 
project have been identified by the project team. These publications included articles 
posted on websites, social media posts, YouTube videos and articles published within 
printed media such as magazines and newspapers. The articles and news items appeared 

within local, regional, national and international media.  
 
At the time of writing this report, the IGNIS partners were preparing a final press release to 
circulate to the media within all four countries to announce the success of the final 

conference, the conclusion of the project and the maintenance of the partnership for the 
future. This press release will be uploaded onto the project partners’ websites and will be 
circulated to local newspapers and national fire service magazines. The partners predict 
that the final number of publications concerning the IGNIS Project will likely be in excess of 

65.  

                                                             
4
 w ww.ignis-project.eu  

5
 http://w w w.northumberland.gov.uk/Fire/Partners.aspx#internationalf irerescuepartners  

http://www.ignis-project.eu/
http://www.northumberland.gov.uk/Fire/Partners.aspx#internationalfirerescuepartners
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Figure 7 – Record of Publications concerning the IGNIS Project 
 
 

No. 
Name of publication  Type of publication Date of publication 

Page 
numbers  Country Website address 

1 Fire and Rescue Magazine 
(Hemmingfire.com) 

Online magazine 08.10.15 N/A UK http://www.hemmingfire.com/news/fullstory.php/ai
d/2596/Tackling_the_challenge_of_wildfire_traini
ng_with_virtual_reality.html  

2 ENTENTE Website 02.02.16 N/A France http://www.entente-
valabre.com/blog/214/48/ignis-c-rsquo-est-parti  

3 CNVVF  Website 12.02.16 N/A Italy http://www.vigilfuoco.it/aspx/notizia.aspx?codnew
s=33559  

4 Bombeiros de Portugal Printed magazine March 2016 8 Portugal N/A 

5 Northumberland County 
Council/NFRS 

Website 23.03.16 N/A UK http://www.northumberland.gov.uk/News/2016/Ma
r/New-simulation-training-to-help-tackle-
wildfires.aspx 

6 Northumberland Gazette Online newspaper 23.03.16 N/A UK http://www.northumberlandgazette.co.uk/news/no
rthumberland-firefighters-join-european-
colleagues-in-wildfire-project-1-7813658  

7 Brief Report Online newspaper 23.03.16 N/A UK http://www.briefreport.co.uk/news/northumberland
-firefighters-join-european-colleagues-in-wildfire-
project-4023324.html 

8 Northumberland Gazette Local newspaper 31.03.16 ? UK N/A 

9 Berwick Advertiser Local newspaper 31.03.16 ? UK N/A 

10 Fire Times Printed magazine March/April 2016 48-49 UK N/A 

11 Soldats du Feu 
 

Printed magazine May 2016 Not known France N/A 

http://www.hemmingfire.com/news/fullstory.php/aid/2596/Tackling_the_challenge_of_wildfire_training_with_virtual_reality.html
http://www.hemmingfire.com/news/fullstory.php/aid/2596/Tackling_the_challenge_of_wildfire_training_with_virtual_reality.html
http://www.hemmingfire.com/news/fullstory.php/aid/2596/Tackling_the_challenge_of_wildfire_training_with_virtual_reality.html
http://www.entente-valabre.com/blog/214/48/ignis-c-rsquo-est-parti
http://www.entente-valabre.com/blog/214/48/ignis-c-rsquo-est-parti
http://www.vigilfuoco.it/aspx/notizia.aspx?codnews=33559
http://www.vigilfuoco.it/aspx/notizia.aspx?codnews=33559
http://www.northumberland.gov.uk/News/2016/Mar/New-simulation-training-to-help-tackle-wildfires.aspx
http://www.northumberland.gov.uk/News/2016/Mar/New-simulation-training-to-help-tackle-wildfires.aspx
http://www.northumberland.gov.uk/News/2016/Mar/New-simulation-training-to-help-tackle-wildfires.aspx
http://www.northumberlandgazette.co.uk/news/northumberland-firefighters-join-european-colleagues-in-wildfire-project-1-7813658
http://www.northumberlandgazette.co.uk/news/northumberland-firefighters-join-european-colleagues-in-wildfire-project-1-7813658
http://www.northumberlandgazette.co.uk/news/northumberland-firefighters-join-european-colleagues-in-wildfire-project-1-7813658
http://www.briefreport.co.uk/news/northumberland-firefighters-join-european-colleagues-in-wildfire-project-4023324.html
http://www.briefreport.co.uk/news/northumberland-firefighters-join-european-colleagues-in-wildfire-project-4023324.html
http://www.briefreport.co.uk/news/northumberland-firefighters-join-european-colleagues-in-wildfire-project-4023324.html
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No. 
Name of publication  Type of publication Date of publication 

Page 
numbers  Country Website address 

12 Emergency Services Ireland Printed magazine May 2016 51-53 Republic of 
Ireland 

N/A 

13 CTIF (international Association 
of Fire and Rescue Services) 

Website 23.05.16 N/A Sweden http://www.ctif.org/commissions/forest-fires 

14 ENTENTE Website 27.05.16 N/A France http://www.entente-valabre.com/blog/221/35/ignis  

15 Emergency Services Ireland Online magazine 20.07.16 N/A Republic of 
Ireland 

http://emergency-services.ie/simulation-training-
project-to-help-tackle-wildfires/ 

16 Vastrogasni vjesnik  Printed magazine August 2016 7-8 Croatia N/A.  

17 Gasilec  Printed magazine September 2016 52 Slovenia N/A. 

18 Northumberland County 
Council/NFRS 

Website 19.10.16 N/A UK http://www.northumberland.gov.uk/News/2016/Oc
t/Simulation-training-for-firefighters.aspx 

19 Berwick Advertiser Local newspaper 27.10.16 21 UK N/A 

20 Morpeth Herald Local newspaper 27.10.16 12 UK N/A 

21 News Post Leader Local newspaper 27.10.16 15 UK N/A 

22 Northumberland Gazette Local newspaper 27.10.16 31 UK N/A 

23 Soldats du Feu Printed magazine Nov/Dec 2016 23 France N/A 

24 Sapo 24 Website 13.11.16 N/A Portugal http://24.sapo.pt/atualidade/artigos/bombeiros
-realizam-primeiro-exercicio-europeu-de-
combate-a-fogos-em-simulacao-virtual 

25 Sintra Noticias Website 13.11.16 N/A Portugal https://sintranoticias.pt/2016/11/13/enb-

promove-primeiro-exercicio-europeu-
combate-grandes-incendios-florestais-
simulacao-virtual/ 

http://www.ctif.org/commissions/forest-fires
http://www.entente-valabre.com/blog/221/35/ignis
http://emergency-services.ie/simulation-training-project-to-help-tackle-wildfires/
http://emergency-services.ie/simulation-training-project-to-help-tackle-wildfires/
http://www.northumberland.gov.uk/News/2016/Oct/Simulation-training-for-firefighters.aspx
http://www.northumberland.gov.uk/News/2016/Oct/Simulation-training-for-firefighters.aspx


 
 
 

 
 

27 of 38 

 
 

No. 
Name of publication  Type of publication Date of publication 

Page 
numbers  Country Website address 

26 Pais Ao Minuto Website 13.11.16 N/A Portugal https://www.noticiasaominuto.com/pais/68711
7/bombeiros-fazem-exercicio-europeu-de-

combate-a-fogos-em-simulacao-virtual 

27 Luxembourg Word  Website 14.11.16 N/A Luxembourg https://www.wort.lu/pt/portugal/escola-
nacional-de-bombeiros-primeiro-exerc-cio-
europeu-de-combate-a-fogos-em-simulac-o-
virtual-58297cd45061e01abe83c077 

28 Destak Atualidade Website 14.11.16  Portugal http://www.destak.pt/ 

29 Journal do Centro Online magazine 17.11.16 N/A Portugal https://www.jornaldocentro.pt 

30 Correio de Sintra Printed magazine 18.11.16 5 Portugal N/A 

31 Fire and Rescue Magazine 
(Hemmingfire.com) 

Online magazine 29.11.16 N/A UK http://www.hemmingfire.com/news/fullstory.php/ai
d/2827/International_wildfire_simulation_project_.
html 

32 Digital Green Website New Blog 30.11.16 N/A Portugal https://www.digitalgreen.org/news/ 

33 Sapuers-Pompiers 
Department Vaucluse 

Website 30.11.16 N/A France http://www.sdis84.fr/Services-en-
ligne/Actualites/Le-SDIS-84-participe-a-l-
elaboration-d-un-simulateur-virtuel-europeen-
feux-de-foret  

34 Vida de Bombeiro Website November 2016  Portugal http://www.vidadebombeiro.com.pt/search?q
=ignis 

35 Bombeiros de Portugal Printed magazine November 2016 8 Portugal N/A 

36 ENB Facebook page Website 30.11.16 N/A Portugal https://www.facebook.com/pg/escolanacionaldeb
ombeiros/photos/?tab=album&album_id=1142903
149091519 
 

http://www.hemmingfire.com/news/fullstory.php/aid/2827/International_wildfire_simulation_project_.html
http://www.hemmingfire.com/news/fullstory.php/aid/2827/International_wildfire_simulation_project_.html
http://www.hemmingfire.com/news/fullstory.php/aid/2827/International_wildfire_simulation_project_.html
http://www.sdis84.fr/Services-en-ligne/Actualites/Le-SDIS-84-participe-a-l-elaboration-d-un-simulateur-virtuel-europeen-feux-de-foret
http://www.sdis84.fr/Services-en-ligne/Actualites/Le-SDIS-84-participe-a-l-elaboration-d-un-simulateur-virtuel-europeen-feux-de-foret
http://www.sdis84.fr/Services-en-ligne/Actualites/Le-SDIS-84-participe-a-l-elaboration-d-un-simulateur-virtuel-europeen-feux-de-foret
http://www.sdis84.fr/Services-en-ligne/Actualites/Le-SDIS-84-participe-a-l-elaboration-d-un-simulateur-virtuel-europeen-feux-de-foret
https://www.facebook.com/pg/escolanacionaldebombeiros/photos/?tab=album&album_id=1142903149091519
https://www.facebook.com/pg/escolanacionaldebombeiros/photos/?tab=album&album_id=1142903149091519
https://www.facebook.com/pg/escolanacionaldebombeiros/photos/?tab=album&album_id=1142903149091519
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No. 
Name of publication  Type of publication Date of publication 

Page 
numbers  Country Website address 

37 ENB Twitter page Website 30.11.16 N/A Portugal https://twitter.com/ENBombeiros/timelines/798554
231875760128  

38 Republica Portuguesa 
Administracao Interna Twitter 
Page 

Website 30.11.16 N/A Portugal @interna_pt 

39 Brandfeuer.de website Website 05.12.16 N/A Germany http://www.brand-feuer.de/index.php?title=IGNIS 

40 Frederiksborg Fire and 
Rescue Service 

Website 15.02.217 N/A Denmark http://www.fbbr.dk/om-fbbr/internationale-
samarbejder/ignis.aspx  

41 Fire Times Printed magazine Feb/March 2017 13 UK N/A  

42 Fire Times Printed magazine Apr/May 2017 14-15 UK N/A  

43 ECASC Valabre Facebook 
page 

Posts on Facebook 
page 

03.04.17 N/A France https://www.facebook.com/ecasc.valabre/  

44 CNVVF  Website 05.05.17 N/A Italy http://www.vigilfuoco.it/aspx/notizia.aspx?cod
news=41275 

45 Il Faro – Giornale di 
Informazione, 
Communicazione in Rete ed 
Eventi 

Website May 2017 N/A Italy http://www.ilfaroinrete.it/fotogallery-la-realta-
virtuale-per-laddestramento-dei-vigili-del-
fuoco/ 

46 Fire Product Search Online magazine 01.06.17 N/A UK http://www.fireproductsearch.com/virtual-training-
commanding-large-wildfire-incidents/  

47 Il Resto del Carlino Newspaper 14.06.17 6 Italy https://mail.google.com/mail/u/0/#inbox/161100b1
6844f283?projector=1&messagePartId=0.3  

48 Fire Product Search 
Newsletter 
 

E-Newsletter June 2017 N/A UK N/A 

https://twitter.com/ENBombeiros/timelines/798554231875760128
https://twitter.com/ENBombeiros/timelines/798554231875760128
http://www.brand-feuer.de/index.php?title=IGNIS
http://www.fbbr.dk/om-fbbr/internationale-samarbejder/ignis.aspx
http://www.fbbr.dk/om-fbbr/internationale-samarbejder/ignis.aspx
https://www.facebook.com/ecasc.valabre/
http://www.fireproductsearch.com/virtual-training-commanding-large-wildfire-incidents/
http://www.fireproductsearch.com/virtual-training-commanding-large-wildfire-incidents/
https://mail.google.com/mail/u/0/#inbox/161100b16844f283?projector=1&messagePartId=0.3
https://mail.google.com/mail/u/0/#inbox/161100b16844f283?projector=1&messagePartId=0.3
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No. 
Name of publication  Type of publication Date of publication 

Page 
numbers  Country Website address 

49 Northumberland County 
Council/NFRS 

Post on Facebook 
Page  

12.06.17 N/A UK https://www.facebook.com/search/top/?q=Northu
mberland%20County%20Council%20ignis 

50 XVR YouTube Video 15.06.17 N/A Netherlands https://www.youtube.com/watch?v=gi5D1Of6T2s
&feature=youtu.be  

51 Northumberland County 
Council/NFRS 

Website 16.06.17 N/A UK http://www.northumberland.gov.uk/News/2017/Ju
n/Northumberland-Fire-and-Rescue-Service-host-
intern.aspx?utm_source=dlvr.it&utm_medium=fac
ebook 

52 Northumberland Gazette 
Online 

Online newspaper 17.06.17 N/A UK http://www.northumberlandgazette.co.uk/news/wa
tch-northumberland-hosts-international-wildfire-
event-1-8600494  

53 Morpeth Herald Local newspaper 22.06.17 1 UK N/A 

54 Northumberland Gazette Local newspaper 22.06.17 1 UK N/A 

55 Hexham Courant Local newspaper 23.06.17 1 UK N/A 

56 Northumberland County 
Council/NFRS 

Post on Facebook 
Page  

27.06.17 N/A UK https://www.facebook.com/NorthumberlandCC/  

57 Fire Product Search  E-Newsletter June 2017 N/A UK http://mailchi.mp/49abc8d8109b/fire-product-
search-june-newsletter  

58 Fire Times  Printed magazine August/September 
2017 

1-2 UK N/A 

59 Fire Risk Management  Printed magazine December 
2017/January 2018 

24-27 UK N/A 

60 ENTENTE Website 16.01.2018 N/A France http://www.entente-
valabre.com/blog/247/35/seminaire-ignis-du-10-
janvier-2017  
 

https://www.facebook.com/search/top/?q=Northumberland%20County%20Council%20ignis
https://www.facebook.com/search/top/?q=Northumberland%20County%20Council%20ignis
https://www.youtube.com/watch?v=gi5D1Of6T2s&feature=youtu.be
https://www.youtube.com/watch?v=gi5D1Of6T2s&feature=youtu.be
http://www.northumberland.gov.uk/News/2017/Jun/Northumberland-Fire-and-Rescue-Service-host-intern.aspx?utm_source=dlvr.it&utm_medium=facebook
http://www.northumberland.gov.uk/News/2017/Jun/Northumberland-Fire-and-Rescue-Service-host-intern.aspx?utm_source=dlvr.it&utm_medium=facebook
http://www.northumberland.gov.uk/News/2017/Jun/Northumberland-Fire-and-Rescue-Service-host-intern.aspx?utm_source=dlvr.it&utm_medium=facebook
http://www.northumberland.gov.uk/News/2017/Jun/Northumberland-Fire-and-Rescue-Service-host-intern.aspx?utm_source=dlvr.it&utm_medium=facebook
http://www.northumberlandgazette.co.uk/news/watch-northumberland-hosts-international-wildfire-event-1-8600494
http://www.northumberlandgazette.co.uk/news/watch-northumberland-hosts-international-wildfire-event-1-8600494
http://www.northumberlandgazette.co.uk/news/watch-northumberland-hosts-international-wildfire-event-1-8600494
https://www.facebook.com/NorthumberlandCC/
http://mailchi.mp/49abc8d8109b/fire-product-search-june-newsletter
http://mailchi.mp/49abc8d8109b/fire-product-search-june-newsletter
http://www.entente-valabre.com/blog/247/35/seminaire-ignis-du-10-janvier-2017
http://www.entente-valabre.com/blog/247/35/seminaire-ignis-du-10-janvier-2017
http://www.entente-valabre.com/blog/247/35/seminaire-ignis-du-10-janvier-2017
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No. 
Name of publication  Type of publication Date of publication 

Page 
numbers  Country Website address 

61 CNVVF Website 24.01.18 N/A Italy http://www.vigilfuoco.it/aspx/notizia.aspx?codnew
s=46632 

62 Northumberland County 
Council/NFRS 

Website 31.01.18 N/A UK http://www.northumberland.gov.uk/News/2018/Ja
n/Fire-officers-from-Northumberland-complete-
innovat.aspx 

63 ENB  Website 31.01.18 N/A Portugal http://www.enb.pt/publicacao.php?id=258 

64 Berwick Advertiser Local newspaper 08.02.18 Not known UK N/A 

65 Morpeth Herald Local newspaper 08.02.18 Not known UK N/A 

66 Hexham Courant Local newspaper 09.02.18 Not known UK N/A 

http://www.vigilfuoco.it/aspx/notizia.aspx?codnews=46632
http://www.vigilfuoco.it/aspx/notizia.aspx?codnews=46632
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5. Report Conclusions 
 
This final section of the report assesses how successful the IGNIS Project partners have 

been in delivering the IGNIS Project Communication Strategy. This assessment is a 
reflection on how successful the partners have been in promoting the project and 
communicating key messages to relevant stakeholders. 
 
5.1 Key indicators of success  

 
The IGNIS Project Communication Strategy (pages 4-7 within this report) identified 5 key 
indicators of success. These measures were:  

 
1. 500 visits to the IGNIS Project website by 17th January 2018 
2. Visits to the IGNIS Project website from at least 20 countries by 17th January 2018 
3. Publication of at least 25 magazine/website/newspaper articles in at least 10 

countries by 17th January 2018 
4. To organise and host 3 national dissemination events during the project  
5. To organise and host a final dissemination event/conference at the end of the 

project 

 
Each of the five indicators will now be discussed and assessed in turn.  
 
a) Indicator 1 – 500 visits to the IGNIS project website by 17th January 2018  

 
The IGNIS website includes a web traffic application which monitors visitor numbers. This 
application has been running since the website was created and produces a weekly report 
of visitor numbers each day. Figure 8 (below) shows the monthly visitor numbers recorded. 

 
Figure 8 – Visitor numbers per month to the IGNIS Project Website 
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Between September 2016 and 17th January 2018, there were 752 visitors to the IGNIS 
Project website. Indicator 1 was therefore achieved and exceeded by an additional 252 
visitors.    
 

b) Indicator 2 – Visits to the IGNIS Project website from 20 countries by 17th January 
2018 
 

The web traffic application attached to the IGNIS website also records the country from 

which visitors have accessed the site. Between September 2016 and January 2018, the 
IGNIS website was visited by individuals from 43 countries. The countries are now listed 
below: 
 

1. Argentina 
2. Australia 
3. Austria 
4. Belarus 

5. Belgium 
6. Brazil 
7. Bulgaria 
8. Canada 

9. China 
10. Croatia 
11. Denmark 
12. Ethiopia 

13. Finland 
14. France 
15. Germany 
16. Greece 

17. Hungary 
18. India 
19. Indonesia 
20. Iraq 

21. Israel 
22. Italy 
23. Japan 
24. Kuwait 

25. Lebanon 
26. Netherlands 
27. New Zealand 
28. Peru 

29. Poland 
30. Portugal 
31. Republic of Ireland 
32. Romania 

33. Russia 
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34. Singapore 
35. Slovenia 

36. South Korea 
37. Spain 
38. Sweden 
39. Turkey 

40. United Arab Emirates 
41. United Kingdom 
42. United States of America 
43. Vietnam 

 
Indicator 2 has therefore been achieved and exceeded. The partners achieved visits from 
more than double the number of countries anticipated within the initial indicator. Indeed, 
the initial target of visits from 20 countries was actually exceeded by September 2017.  
 
c) Indicator 3 - Publication of at least 25 magazine/website articles on IGNIS in at 
least 10 countries by 17

th
 January 2018 

 

The project partners have, to date, recorded 66 publications in at least 12 different 
countries. The countries publishing articles about the IGNIS Project include:  
 

1. France 

2. Italy 
3. Portugal 
4. United Kingdom 
5. Croatia 

6. Denmark 
7. Germany 
8. Luxembourg 
9. Netherlands 

10. Republic of Ireland 
11. Slovenia 
12. Sweden 

 

Magazine and website articles were published in all four of the IGNIS partner countries 
and within a further two countries that were represented on the IGNIS Project’s Advisory 
Board. There were a further six countries that published magazine and/or website articles 
on the IGNIS project that were not directly represented within the project partnership or 

advisory board. 
 
It is extremely likely with the international circulation of some of the fire and rescue 
magazines listed within Figure 5 (on pages 25-30), and the global nature of website 

articles, digital and printed media, that information about the IGNIS Project has been read 
by individuals from an even greater number of countries across Europe and worldwide. In 
addition, this total figure does not include publications that will publish the final press 
release concerning the IGNIS Project which was being written and circulated at the time of 

writing of this report. 
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The partners conclude that Indicator 3 has been successfully achieved and that 

information about the IGNIS Project has been spread to a broad audience of stakeholders 
and interested parties. 
 
d) Indicator 4 – To organise and host three national dissemination events during the 

project  
 

The IGNIS partners organised and hosted three national dissemination events during the 
project. The three dissemination events were:   

 

 National Dissemination Event in Portugal (hosted by ENB) – 17th November 2016 

 National Dissemination Event in Italy (hosted by CNVVF)  - 11th May 2017 

 National Dissemination Event in the UK (hosted by NFRS) – 15th June 2017 

 
These three events were each one day in duration and followed a common format and 
structure. They were held in conjunction with the three national exercises which enabled 
the IGNIS partners to show the delegates attending the events one of the training 

exercises taking place. In short, this approach allowed the delegates to see the simulator 
training taking place.  
 
Indicator 4 was achieved in full by the IGNIS partners. The IGNIS partners believe that this 

element of the communication strategy was extremely successful in promoting key 
messages about the project because of the involvement of a wide number of team 
members from across the project countries. All of the dissemination events were attended 
by at least one representative of each of the IGNIS partner organisations and at least one 

member of the Independent Advisory Board. In addition, all of the IGNIS partners played 
an active role in the delivery of each of the dissemination events through the delivery of a 
presentation and/or by making a key contribution to the discussions and debates held 
during the events. This approach helped to emphasise the strength of the cross border 

partnership and the cross border applicability of the project activities and results. In 
essence, the IGNIS partners believe that this approach provided additional European-
added value. 
 
Indicator 5 - To organise and host a final dissemination event/conference at the end 
of the project 
 

The final dissemination event was held at ENTENTE in Valabre, France on 10
th

 January 

2018. The event was held prior to the completion date of the project and was attended by 
approximately 80 individuals from a number of EU countries.  
 
Indicator 5 was therefore successfully achieved by the IGNIS partners. 
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5.2 Communication objectives  

 

The IGNIS Project communication strategy identified 5 specific objectives for the 
communications work package. These are:  
 

1. To raise awareness of the IGNIS Project within the 4 partner countries and the 

Project Advisory Board Countries. 
2. To provide regular progress updates on the IGNIS Project to stakeholders within the 

4 partner countries. 
3. To promote the IGNIS Project deliverables to countries across the EU. 

4. To build a relationship with at least one other existing EU co-financed project to 
share information and explore potential synergies. 

5. To create and maintain a global online presence for the IGNIS project. 
 

These objectives were developed to compliment and correspond with the successful 
completion of the overall project objectives. 
 
The IGNIS partners conclude that all five of the project communications objectives were 

achieved and that the communication strategy designed and implemented for the project 
was extremely successful. The partners ensured that information on the project was 
regularly communicated to a wide audience of stakeholders within the partnership 
countries and across the World. In addition to the countries represented by the project 

partners and members of the advisory board, the partners managed to raise awareness of 
the project activities within an additional 36 countries, 13 of which were within the EU and 
23 of which were outside the EU.  
 

The IGNIS partners also circulated regular progress reports to key stakeholders. This was 
coordinated centrally by the communications lead (NFRS) but each communication was 
then tailored by the individual partners to ensure that the most effective and appropriate 
communication method was used for different target audiences. This central coordination 

followed by a multi-faceted approach to circulation of information proved extremely 
successful in raising awareness of the project activities among Civil Protection authorities . 
 
The IGNIS partners also successfully engaged with another EU co-financed project to 

explore synergies and to collaborate where possible. During the IGNIS Project, the 
partners developed close links with the partners on the MEFISTO Project 
(https://www.mefistoforestfires.eu/). In particular, the IGNIS and MEFISTO partners have 
discussed the glossary of terminology and MEFISTO partners have been consulted and 

requested to provide feedback prior to finalising the glossary. The MEFISTO partners will 
then use the IGNIS glossary within their own project, thus enabling a deliverable of one 
project to be used more widely by others.  
 

Finally, it is worth noting that the IGNIS Project has had a good global online presence 
since September 2016. NFRS purchased the domain name of www.ignis-project.eu for 10 
years, and a website hosting agreement for a further 3 years, to enable the partnership to 
publicise the work of the IGNIS project for many years to come. This will also provide 

opportunities to publicise the final project deliverables and make these available to a 

https://www.mefistoforestfires.eu/
http://www.ignis-project.eu/
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European and global audience. It will also enable the IGNIS partners to upload any follow-
on work they complete in the years to come. 
 
 
5.3 Summary conclusions 

 

The project partners have concluded that they have met or exceeded expectations for five 
indicators outlined within the IGNIS Project communication strategy. On this basis, the 
partners conclude that the communications strategy and communications work package 
have been extremely successful in raising awareness of the IGNIS Project within the EU 

and worldwide.   
 
The IGNIS Project partners also conclude that they gained some valuable experience 
while developing and delivering the communications work package. The partners have, for 

example, identified new publications and made new contacts that can be utilised in future 
to further promote IGNIS, the IGNIS Resources Centre and/or other projects and 
initiatives. The communication activities have also enabled the project partners to identify 
other organisations around the world that are interested in using or further developing 

simulation training for wildfires and other types of emergency. These new links and 
connections may provide the IGNIS Project partners with additional potential partners for 
future collaborations and projects on the topic of simulation.  
 

During the next two months, the partners will share the final project results and reports 
with fire and rescue services across Europe. The final project reports will also be made 
publicly available via the project website at www.ignis-project.eu and, where possible, on 
the project partners’ websites.  

 
 
 

 

http://www.ignis-project.eu/
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Appendix 1 – Example Template Press Release from 2018 

 
 

 

January 2018                                                                   No embargo 

 
Fire officers from [INSERT NAME OF ORGANISATION] complete innovative wildfire training 

project and look towards a virtual reality future  

 
Officers from [INSERT NAME OF ORGANISATION] attended the final conference as part of a 
European wide wildfire training project, IGNIS, held in France.  

 
The conference marked the conclusion of the IGNIS (Initiative for Global Management of big fires 
through Simulation) project, co-financed by the European Commission through the Civil Protection 
Financial Instrument.  

 
IGNIS was a 2 year project involving four European partners who designed and developed a 
wildfire simulation tool to train fire officers across Europe in the command and control of large and 
destructive wildfires.  

 
The IGNIS simulation tool consists of a network of computers that run advanced gaming-style 
software which present officers with a realistic virtual environment that is as close to real life 
conditions as possible. The simulation tool shows commanders what they would see at a wildfire 
incident and they need to use knowledge, skills and experience to gather and process information 
to make informed decisions on how to safely and effectively command the incident. 

 
Each of the four partners from across Europe designed and developed different complex wildfire 
scenarios designed to test commanders’ abilities to safely and effectively respond to changes that 
may occur during the course of a wildfire incident, such as, changes in rate and direction of fire 
spread.  

 
Conference delegates were also introduced to members of the independent advisory board, which 
was made up of wildfire and incident command experts from Belgium, Croatia, France, Denmark, 
Portugal, Spain and the UK. The advisory board was responsible for reviewing the work of the 
IGNIS partners and for providing advice, guidance and external quality assurance.   

 
During the closure of the final conference, lead officers from all four partner agencies and one 
organisation represented on the independent advisory board signed a Statement of Intent to 
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continue working together as a partnership over the next year to further develop and enhance 
simulation training for wildfire incidents.  

 
[INSERT NAME OF LEAD OFFICER], [INSERT ROLE/RANK OF LEAD OFFICER], [INSERT 
ORGANISATION], said: “[INSERT QUOTE]” 

 
  

ENDS 
 
 
 
Media Contact:  

 
[INSERT NAME, POSITION, TELEPHONE NUMBER AND EMAIL ADDRESS OF MEDIA 
CONTACT] 

 

NOTES TO EDITORS 
  
IGNIS is an innovative two year project that has been co-financed by the European Commission 
through DG ECHOs Civil Protection Financial Instrument (Grant Number: 
ECHO/SUB/2015/718664/PREP01 IGNIS). 

 
Four organisations involved in the delivery of specialist wildfire training include: France’s National 
Training School for Fire Fighters (ENTENTE pour la forêt Méditerranéenne (EPLFM)); the Italian 
National Fire Corps (Corpo Nazionale dei Vigili del Fuoco (CNVVF)); the Portuguese National 
School for Fire Fighters, Escola Nacional de Bombeiros (ENB) and Northumberland Fire and 
Rescue Service (NFRS). 

 
Over the coming months, the partners will share the final project results and reports with fire and 
rescue services across Europe. The final project reports will also be made publicly available via the 
project website at www.ignis-project.eu . The partners will then work together to maintain and 
nurture the partnership and aim to bring more fire and rescue services into this successful 
partnership over the coming year.  
  
Further information concerning the IGNIS project can be found online at:  www.ignis-project.eu 
  
Further information concerning the IGNIS project partners can be found on their websites:  

 
 ENTENTE – http://www.entente-valabre.com/ 
 Escola Nacional de Bombeiros – http://www.enb.pt/ 
 Corpo Nazionale dei Vigili del Fuoco – http://www.vigilfuoco.it/aspx/home.aspx 

Northumberland Fire and Rescue Service – http://fire.northumberland.gov.uk 

 
 
 

      
 

END OF REPORT 
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